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Improved
remediation 
programs to
help target 
population get 
ready for college 
while they work
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A stronger economy that benefits local employers and the target population
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and investment 
strategy

Pooled and/or aligned 
philanthropic, public 
and private resources

Invest in organizations, programs and systems 
that serve target population

Build partnerships among workforce education, employers, human services, housing and 
unions that support postsecondary attainment among target population

Promote policies that support postsecondary 
attainment among target population

Increased awareness among policy makers of
issues faced by target population

Feedback and 
evaluation 
mechanisms (TBD)

Increased
employer commitment to advance
target population into high wage / high 
demand jobs

Increased political will to adopt policies and fund 
programs that support target population

Increased funding for 
programs that support
target population

Increased retention in education and training programs

Regional employers, educational 
institutions, workforce development 
institutions and service providers

Target population: low-income/low-skilled working adults, 
who are likely to benefit from postsecondary education and 
training and address skills shortages

Improved non-
education
support services to help 
target population attain 
college readiness or 
postsecondary credential 
while they work (e.g., child 
care, transportation 
scholarships, tutoring, 
monitoring, case 
management services)

Increased policies
that support target 
population

Improved 
postsecondary 
education and 
training programs 
for college-ready 
target population

Improved organizational infrastructure and coordination within and across systems to support
smoother transitions into and more rapid completion of postsecondary programs

Increased employer
access to qualified workforce

On-ramps Completion On-ramps Completion Employers

C
ha

ng
es

 A
m

on
g 

ta
rg

et
 

po
pu

la
tio

n

Increased postsecondary
attainment (1 year with a credential—the tipping point)

Increased advancement into family-
supporting jobs that support long-term career plans

Increased enrollment in post-
secondary education and training programs

Increased participation in
learning and support communities

Increased postsecondary readiness
among target population

Increased access to and awareness of post-
secondary education and training programs

Decreased interruptions and increased persistence among target
population attending postsecondary education and training programs

Increased access to and
awareness of non-education support
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Washington Families Fund

Policy forums

College for Working Adults

Industry-driven partnerships

Joint application for recovery
funds (new opportunities)
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Increased
awareness of the
need for a coordinated and cohesive 
approach to increase postsecondary 
attainment for target population

Increased
support for
collaborative among stakeholders in 
workforce development
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1b 3 42 5Increased industry
and employer involvement in the 
development and support of 
postsecondary education and training
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